
 

 



 



Message from the Chief Ophthalmologist, and Chief Administrator  

 



Nepal, a landlocked federal democratic republic in South Asia, lies in the Himalayan region between 
China and India. The country spans 147,181 sq. km and extends roughly 885 km east to west. Its 
geography is categorized into Mountains, Hills, and Tarai plains, accounting for 35%, 42%, and 23% of 
the total area, respectively. Administratively, Nepal is structured into 7 provinces and 77 districts, with 
753 local government units, including 6 metropolitan cities, 11 sub-metropolitan cities, 276 
municipalities, and 460 rural municipalities. 



Rapti Eye Hospital, located in Tulsipur, Dang, was established in 1986 and is situated on 4 Bigha 
(approximately 2.5 Acre) of land owned by Nepal Netra Jyoti Sangh. Since its establishment, the 
prevalence of blindness in the Rapti Zone has declined from 0.87% in 1981 to 0.13% in 2010. Initially 
supported by Norwegian Church Aid, the hospital later received long-term support from the Norwegian 
Association of the Blind and Partially Sighted. Over the years, the hospital has grown from a secondary 
to a tertiary-level facility, now providing comprehensive eye care services, training programs, and sub-
specialty care in retina, cornea, oculoplasty, and pediatric ophthalmology. 



A national blindness survey conducted in 1980/81 by the World Health Organization and the Government of Nepal found 
that 0.84% of the population was bilaterally blind, with cataract as the main cause. This led to the launch of a blindness 
prevention program. With support from NORAD and later Norwegian Church Aid, a 100-bed low-cost eye hospital was 
established in Geta in 1981. Rapti Eye Hospital was established in Tulsipur, Dang, in 1986 with the support from 
Norwegian Church Aid, NCA has support till 1998. NABP support started from 1999 for the reduction of blindness and its 
support is continue till date. 



 
Nepal Netra Jyoti Sangh (NNJS) is the leading national organization providing comprehensive eye care services in Nepal. 
It was established in 1978 as the National Society for the Prevention and Control of Blindness. NNJS operates through 42 
district branches, 28 eye hospitals, and more than 250 primary eye care centers across the country. Ear care services 
were introduced in 2012, and over 15,000 volunteers support its work nationwide. 



 

 



 

Under Rapti Eye Hospital, there are two eye hospitals: Chhanda Kalebabu Narayani Eye 
Hospital and Lamahi Eye Hospital. 

 



 

The Eye Health Program–Rapti and Bahadurgunj governs all three eye hospitals. 
Under Rapti Eye Hospital, there are five Eye Care Centers (ECCs), under Chhanda Kalebabu 
Narayani Eye Hospital there is one ECC, and under Lamahi Eye Hospital there are five 
ECCs. 



 

 

 

 



 

In Lumbini Province, the Eye Health Program-Rapti & Bahadurgunj covers five districts and 
has access to a population of about 1.65 million, including Dang (0.55 million), Kapilbastu 
(0.57 million), Rolpa (0.26 million), Pyuthan (0.22 million), and Rukum East (0.053 million). 



 

In Karnali Province, the Eye Health Program has access to a population of about 0.74 
million, including Surkhet (0.35 million), Salyan (0.24 million), and Rukum West (0.15 
million). 



 

 

 

 



 

 

 

 



 

the program has delivered a total of 4.30 million eye care services, restoring vision in 0.26 
million patients through cataract surgery. Among these, 0.70 million services and 0.05 
million cataract surgeries were provided free of charge. 



 

The program has provided free eye care services to 1.69 million people, including 50,000 
free cataract surgeries. 

 



 

The results indicate that the prevalence of blindness in Rapti Zone has reduced from 0.87% 
to 0.13%. 

 



 

Behind all these achievements, there is a strong foundation supporting our success. 

 

 



 
The program is supported by a strong management structure from the central to the ground level. Central NNJS develops policies 
and monitors eye health programs nationwide. Provincial structures oversee and supervise activities at the provincial level, while 
District Branches manage policy implementation, monitoring, and supervision of the eye health program. Hospital Management 
Boards implement central and provincial policies, approve programs and budgets, and develop bylaws. Day-to-day administrative 
activities are managed by three separate Administrative Management Committees under the hospital management. 



 

Another major strength is the support of more than 191 dedicated staƯ members and over 
12 ophthalmologists, including one Professor. 

 



 

As a result, blindness in Rapti Zone has been reduced from 0.87% to 0.13%. 

 

 



 

service delivery in 2025. 

 

 



 

 

 

 



 

Eye examination and treatment (OPD) services were provided to 326,719 patients (43% 
male and 57% female) 

 



Free eye care services through eye camps reached 91,985 people (44% male, 56% female). 

 



 

 

 



ENT services under the integrated eye and ear program were provided to 16,811 patients 
(44% male, 56% female). 

 



 

 



 

A total of 16,542 cataract surgeries were performed in hospitals (45% male, 55% female). 

 

 



 

A total of 3,320 free cataract surgeries were performed through eye camps (46% male, 54% 
female). 

 



 

 



 

A total of 3,172 other surgeries were performed in hospitals, with 41% male and 59% female 
patients. 

 



 

 



A total of 32,522 cases of visual impairment were corrected through refraction (42% male, 
58% female). 

 



 

A total of 17,391 students underwent eye check-ups (49% boys, 51% girls). 

 

 



 

 

563 students received free glasses (49% boys, 51% girls) 

 



 

 

A total of 12,520 glasses were distributed in 2025 (46% male, 54% female). 



 

 



 

A total of 470 people received basic eye health education (41% male, 59% female). 

 

 



 

A total of 17,351 students received school eye health education (49% boys, 51% girls). 

 

 



 

In addition to these eye care services, we provide training in MSICS and 
Phacoemulsification techniques. 

 



 

Training of postgraduate ophthalmology students - 15 in number and ongoing program. 

 



 

Anterior Segment fellowship/training has already been oƯered to 20 ophthalmologists. 

 

 



 

A total of 25 ophthalmologists have received SICS training and 18 have completed 
Phacoemulsification training. Internationally, two ophthalmologist each from Belgium and 
Maldives has participated in the training. 



 

With the support of NABP, more than 15 ophthalmologists have been sponsored for MD 
Ophthalmology training. 

 



 

The program focuses on serving the poor, elderly, women, and marginalized groups. It has 
achieved high community acceptance and utilization, along with strong patient 
satisfaction and service credibility. 



 

The program has reached more than 0.69 million people, focusing on the poor, elderly, 
women, and marginalized groups. It has achieved high community acceptance and 
utilization, along with strong patient satisfaction and service credibility. 



 

The program has reached more than 0.69 million people and received financial support of 
over NPR 141.58 million from the Government of Nepal. It focuses on the poor, elderly, 
women, and marginalized groups, achieving high community acceptance, strong patient 
satisfaction, and service credibility. 



 

We are currently running the 8th batch of our three-year academic program in Ophthalmic 
Science, with a total of 268 graduates and 55 students currently enrolled, demonstrating 
our ongoing commitment to education and professional development in the field 



 

We have strong collaboration and partnerships with donor. 

 

 



 

 

 



 

We provide specialized eye care in Glaucoma, Retina, Oculoplasty, Surgery under GA and 
Pediatric Ophthalmology, and we provide services such as cataract and glaucoma 
treatment, emergency eye care, advanced diagnostics, and community eye screening 
programs. 



 

 

 



 

 





 





 



What motivates us is our commitment to improving eye health, restoring vision, and 
enhancing the quality of life for our patients, while continuously striving for excellence in 
care, innovation, and community service. In addition, we are guided by a strong vision, 
mission, and clear goals. 



 

 

 

 



 

 

 

 



 

 

 

 



SUCCESSFUL STORY 

 

 



 

MANAGEMENT TEAM  

 



 

OPHTHALMOLOGISTS & ENT SURGEON 

 



Mailing Address 
RAPTI EYE HOSPITAL 

Rakshachaur-4, Tulsipur, Dang 

Phone 977 82520165, 520322 

Email :- raptieyehsp@gmail.com 

 

CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL 

Bahadurgunj-4, Kapilvastu 

Phone 977 76530030 

Email nabpkapil@ntc.net.np 

 

LAMAHI EYE HOSPITAL 

Ratodada-Lamahi, 5, Dang 

Phone 977 82417008, 417064 

Email:- nabpdng@gmail.com                                                     www.raptieyehospital.org 


