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EYE HEALTH PROGRAM-RAPTI AND KAPILBASTU

It has been providing curative, preventive and pro-motive eye health service in five
districts of Rapti Zone (Dang, Salyan, Rukum, Rolpa and Pyuthan) and one district
of Kapilvastu, (Rupandehi); two hospitals in Dang, namely Rapti Eye Hospital &
Lamahi Eye Hospital, one hospital in Bahadurgunj, Kapilvastu namely Chhanda (Kale
Babu) Narayani Eye Hospital, three eye care centres each in Ghorahi, Salyan and
Rukum, one weekly clinic in Koilabas, and one referral centre in Krishnanagar.

To streamline the hospitals, eye care centres and referral centre for common goal and
objective, Hospital Management Committee has recognized Rapti Eye Health
Program-Rapti & Kapilbastu as a governing body.

EYE HEALTH PROGRAM-RAPTI & KAPILBASTU

| | |

RAPTI EYE HOSPITAL, CHHANDA(KALEBABU)- LAMAHI EYE HOSPITAL,
TULSIPUR NARAYANI EYE HOSPITAL, DEUKHURI
(EST 1986) BAHADURGUN) (EST 2014)
(EST 2005)
ey |  GHORAHI EYE CENTRE- Krishnanagar Referal
GHORAHI (EST 1989) Centre

Koilabash Eye Clinic

SALYAN EYE CENTRE-
SALYAN (EST 2007)

RUKUM EYE CENTRE-
RUKUM (EST 2011)

Objective
The objective of eye health program is to sensitize and make aware of eye health
education, cause and elimination of avoidable blindness, curative, preventive, pro- motive

and rehabilitative program.

Target Groups/Beneficiaries
- Blind
- Low vision and patrtially sighted person and
- General peoples

Institutional Target
- 50 bedded Rapti Eye Hospital, Tulsipur, Dang.
- 50 Bedded Lamahi Eye Hospital, Deukhuri, Dang.
- 100 Bedded CKNEH-Bahadurgunj, Kapilbastu.
- And lIts satellite Eye Cetnre and Clinics



Major Activities

- Conduct outreach activities, eye camps, screening camp, pick up camps in
remote, rural areas of Rapti Zone, Kapilbastu District and other neighboring
districts.

- Sensitize and aware on eye health education among the community people
and school children.

- Eliminate the main cause of avoidable blindness.

- Improve the performance of technical and administrative staff members by
providing them continuous education and training opportunities.

SERVICE AREAS

Eye Health Program- Rapti & Kapilbastu has been providing eye health service in five
districts of Rapti
Zone and one
district of
Lumbini  Zone.
There are 1.47
million
Populations in
Rapti Zone, .57
million
populations are
in Kapilbastu
District, they are
benefited  with
the service of
eye health
program-Rapti
& Kapilbastu. In
addition to | Rolpa |

Nepalese

population, Indian patients from UP, Bihar are benefited by eye health program.

| Dang Rukum |

Kapilbastu




POPULATION COVERED

RAPTI ZONE
Population 2001 Population 2011
Zone/Districts Total Male Female Total Male Female
Rapti
Pyuthan 212,484 98,390 114,094 235,165 103,459 131,706
Rolpa 210,004 101,592 108,412 227,075 104,654 122,421
Rukum 188,438 95,432 93,006 210,878 101,090 109,788
Salyan 213,500 106,834 106,666 243,575 116,615 126,960
Dang 462,380 228,958 233,422 557,852 264,110 293,742
Total 1,286,806 | 631,206 655,600 1,474,545 | 689,928 784,617
KAPILBASTU DISTRICT
Population 2001 Population 2011
Zone/Districts Total Male Female Total Male Female

Kapilvastu 481976 | 247875 | 234101 |570612 | 284,813 | 285,799

HOSPITALS/PECC UNDER EYE HEALTH PROGRAM
1. RAPTI EYE HOSPITAL

Rapti eye hospital is located in Raksyachaur-2, Tulsipur, Dang, Rapti zone which is in the
mid-western region of Nepal and has a population of 1.4 million. According to the Nepal
Blindness Survey in 1981 the prevalence of blindness in this zone was 0.87% and in 2010
(RAAB Survey) it was 0.13%. Rapti Eye Hospital is 50 bedded eye hospital which was
established in 1986 in partnership of Social Welfare Council & Nepal Netra Jyoti Sangh
with the support of Norwegian Church Aid (NCA), Norway. Later in 1996 a dialogue was
held between NCA & NABP (Norwegian Association of the Blind and Partially Sighted)
investigating the possibilities of NABP taking over NCA's role as funding partner to the
Rapti Eye Hospital, Dang. NABP showed interest not only in maintaining the previous eye
care activities at the Hospital, but also in expanding activities in the field of
Training/Rehabilitation of blind and partially sighted . NABP took over the role of NCA as
funding partner to Rapti Eye Hospital, Dang on 1% January 1998 to 2011 and extended its
support to Eye Health Program II, Lamahi from 2012.



2. LAMAHI EYE HOSPITAL

Lamahi Eye Hospital was started in 2002 in Deukhuri, Dang as a weekly satellite clinic of
Rapti Eye Hospital. Later in 9™ September 2009, it was upgraded to Primary Eye Care
Centre with an objective to upgrade it as a full fledge hospital. This objective was soon
fulfilled with the financial support of NABP and needful land (2.88 acre) support at free of
cost by Town Development Committee, Lamahi. The foundation stone laying ceremony
was held in 23" Nov 2010. The construction work was completed in 2012 and eye service
was started from own building from 2013. Later, the building was inaugurated in 2014 as a
full fledge hospital. It has big catchment area; aiming to provide eye health service to the
people of Rolpa, Pyuthan, Arghakhachi districts and part of Banke district. The Lamahi Eye
Hospital is centrally located between CKN Eye Hospital, Bahadurgunj and Rapti Eye
Hospital, Tulsipur.

3. CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL

NNJS-Rapti Eye Hosptal and NAB-Rehabilitation program were jointly working for the
curable and incurable blind in Rapti since 1998 with the support of NABP-Norway. After
phase out from Rapti, NAB-Rehabilitation program was started in Bahadurgunj of
Kapilbastu District in 2004. The eye care and rehabilitation service for curable and
incurable blind was good experience for NNJS and NAB. Hence, NNJS-Rapti Eye Hospital
had decided to start a referral eye centre jointly with NAB-Rehabilitation Program in
Bahadurgunj Kapilbastu in 1% December 2004. The main objective of the centre was to
manage eye service to the curable blind. NAB-Rehabilitation program had conducted door
to door survey and found near about thirteen thousand curable blind in Kapilbastu. The
survey work and finding of curable patients in Kapilbastu encouraged to NNJS-Rapti Eye
Hospital to upgrade it into a surgical centre. Previously it was started in a rented house in
Krishnanagar and later shifted to a rented building and land in Bahadurgunj as a Surgical
Eye Care Centre. Gradually, the number of Nepali patients as well as Indian patients
started to increase in the centre. The service provided by this centre and satisfaction of
patients has supported to convince Ms Narayani Shah, owner of land and building to
donate land to upgrade this centre as a full fledge hospital. She donated 1.41 acre land to
centre on 5™ September 2012. This centre has been recognized as Chhanda (Kalebabu)-
Narayani Eye Hospital, Bahadurgunj from central NNJS and honored to Ms Narayani Sha.
The foundation stone laying ceremony was held on 15" July 2014.

4. GHORAHI EYE CENTRE

It was established in 1989. It is situated within the premises of Sub-Regional Hospital at
Ghorahi, Dang. The building was constructed by local donor. He was blind and donated
this building for eye care service. There are two full time staffs and one temporary staffs
providing eye care service. Weekly surgery was started from 1% March 2008. Nepal
Government is providing partial financial support to this centre.

5. SALYAN EYE CENTRE

This center was established in 1% January, 2007 at Khalanga of Salyan District. Nepal Red
Cross Society of Salyan had supported in Eye Centre in Red Cross Building, Khalanga,



Salyan from 2007 to May 2012. In June 2012, this centre was shifted to Shreenagar,

Salyan to make easy access for the patients. Nepal Government is providing partial
financial support to this centre.

6. RUKUM EYE CENTRE

This center was established at Musikot, Rukum in 2011. The population of Rukum District
is more than .2 million and has benefited by this centre. At present this is running at a
rented house of the Nepal Red Cross Society, Rukum. Nepal Government is providing
partial financial support to this center.

CUMMULATIVE FIGURE (ACHIEVEMENT FROM 1986 TO 2015)

CUMMULATIVE DATA—1986 TO 2015 (OPD]

RAPTI EYE HOSPITAL (1986 TO 2015) : 592,031
GHORAHI EYE CENTRE, GHORAHI (1989 TO 2015} 278,794
LAMAHI| EYE HOSPITAL (2001 TO 2015) 111,458
FREE SURGICAL CAMP / DSTCAMP (1996TO 2015): 243,365
CHHANDA(KALEBABU)-NARAYANI EYE HSP(2005 TO2015): 477,122
EYE CARE CENTRE, SALYAN (2007 TO 2015): 14,357
Koilabash Weekly clinic (2013-2015) 806
RAAB Survey 2010 3,000
Rukum Eye Centre (2011-2015) 13,602
Krishnanagar Eye Clinic (2015) 2,190
SCHOOL SCREENING PROGRAM (2008 TO 2015) 53,855
GRAND TOTAL 1,790,580

CUMMULATIVE DATA — 1986 TO 2015 (CATARACT)

RAPTI EYE HOSPITAL (1986 TO 2015) : 21,425
FREE SURGICAL CAMP/DST (1996 TO 2015) : 31,048
CKNEH BAHADURGUNJ (2005 TO 2015) : 71,291
EYE CARE CENTRE, GHORAHI (2008-2015) : 887
LAMAHI EYEHOSPITAL. LAMAHI(2013-2015) : 2.699

Grand Total 127.350




PREVELANCE OF BLINDNESS IN RAPTI (OUT COMES)

Table 3: Prevalence of Blindness Compared to 1981 (%)

Zone <3/60, 1581 <3/60, 2010 <6/60, 2010
[extrapolated) lextrapolated)

Mechi 0,64 0.35 0.79

Koshi 0.99 0.35 0.84

Earmatha 0.08 0.23 0.6

Janakapur 073 0.38 052

Egn‘lati 062 0.10 052

Marayani 0.99 0.81 2.8

Gandaki 046 0.25 0.42

Chaulagiri 053 0.20 0.5

Lumbini 0.75 0.38 0.53

Rapti 087 013 _

Bheri 1.26 0.45 1.12

Karnali 163 032 0.83

Seti 1.24 0.41 0.76

Mahakali 1.24 0.41 0.76

Al 0.84 0.35 0.82

Figure 5: Distribution of Blindness PVA <6/60

<0.4%

0.4% to <0.6%

0.6% to <0.8%

0.8% t01.0%
>1.0%

Source : NNJS, Strategic Plan for the Eye Care Service, Nepal (2003-2020)



TARGET Vs ACHIEVEMENT 2015

Treated and Examined patients in
OPD service by the Hospital and

Centres Target for 2015 Male Female Total | % Achieved
Rapti Eye Hospital 46000 24,081 34,404 58,485 127
Ghorahi Eye Centre 18000 8,914 13,398 22,312 124
Lamahi Eye Hospital 20000 10,808 15,132 25,940 130
Salyan Eye Centre 3300 1,991 2,305 4,296 130
Rukum Eye Centre 3300 1,703 1,966 3,669 111
CKNEH-Bahadurgunj 62000 26,806 29,199 56,005 90
Koilabas Eye Clinic 500 110 76 186 37
Krishnanagar Eye Clinic 0 1094 1096 2,190
Sub Total of Hospital and Centres 153,100 75,507 97,576 173,083 113
Outreach Activities
Surgical Camp 5000 1901 3308 5,209 104
Screening Camp 20000 4432 7321 11,753 59
School Screening Camp 10000 3,462 4,109 7,571 76
Sub Total of outreach activities 35,000 9,795 14,738 24,533 70
Grand Total 188,100 85,302 112,314 197,616 105

Vision Restored (Cataract

Surgery) Target for 2015 Male Female Total % Achieved
Rapti Eye Hospital 2000 833 1255 2,088 104
Lamahi Eye Hospital 1000 465 556 1,021 102
Bahadurgunj Eye Centre (Hospital) 10100 4,060 4,196 8,256 82
In Outreach Activities 1500 372 440 812 54
Total 14,600 5,730 6,447 12,177 83
Minor Surgery Target for 2015 Male Female Total
Other Major and Minor Surgery
performed by the Hospital, Eye
Centre and Outreach Activities 1,500 532 740 | 1,272




SUPPORT FOR CAT SURGERY RAPTI LAMAHI CKNEH Out Reach Total
HMS Supported 1011 627 1236 0 2874
I-Care Supported 470 367 988 260 2085
SICS General 506 0 5808 0 6314
Phaco Surgery 101 27 224 0 352
Nepal Government Supported 0 0 0 252 252
Indo Nepal Supported 0 0 0 100 100
Lions Supported 0 0 0 200 200
Grand Total 2088 1021 8256 812 12177
Vision restored by Refraction/Spectacles | Target for 2015 Male Female Achievement
Refractive Errors (Vision) Corrected by
Spectacles among the above OPD
patients of the Hospitals and Centres 15,000 4,077 5,753 9,830
Refractive Errors (Vision) Corrected by
Spectacles among the above OPD
patients of theSurgical /Screening Camp 1,000 557 748 1,305
Total 16,000 4,634 6,501 11,135
Primary Eye Health Care Traininhg Target for 2015 Male Female Total
Health Post/Sub Health Post Incharge 50 - - -
FCHV 20 - 38 38
Mothers Groups 20 - 31 31
Drug Retailer 20 41 13 54
Traditional Healers 20 - - -
NNJS Dang Members 17 - - -
PCI Nursing Student 40 - 80 80
Total 187 41 162 203
Eye Health Education/Screening
Camp/Surgical Camps/Awarness
activities Target for 2015 Male Female Total
School Eye Health education In 50 Schools | 15000 students 8,503 10,232 18,735
Total Eye health screening at Schools 20 Schools 21 Schools
Total School Eye Health Education in 50 schools
Schools 52 Schools
Free Surgical Eye Camps 5 Spots 9 Spots
Pick-up and Screening (DST) Camps- 50 Spots 70 Spots
Total awareness campaign | 5 pIac.es .|n five 12171
district 5,333 6,838 7 Place




TYPES OF SURGERY

Type Of Surgary Total Nepali Non Nepali
Cataract 12177 5427 6750
Lacrymal 65 29 36
Other Intra Ocular 66 46 20
Other Extra Ocular 1026 737 289
DISTRICT WISE SURGERY
District wise Cataract Surgery 2015

District Number
Dang 2329
Kapilvastu 1492
Salyan 466
Rukum 357

Rolpa 228
Pyuthan 186
Bardiya 178
Arghakhanchi 27
Banke 14

Doti 3

Jumla 2

Humla 2
Surkhet 2
Dailekh 2
Saptari 1
Jajarkot 2

Other District 136

Non Nepali 6750
Total 12177




CATARACT SURGICAL RATE (CSR)-2015

Population Plan Eye Hospital | Total 20% Total CSR/ Million
2015 Camps add Surgery population
Districts

Dang 557852 0 133 2196 | 2329 466 2795 5010
Salyan 243575 0 193 273 | 466 93 559 2296
Rukum 210878 0 225 132 357 71 428 2032
Rolpa 227075 0 374 162 | 536 107 643 2833
Pyuthan 235165 0 288 77 | 365 73 438 1863
Kapilvastu 481976 0 100 1392 | 1492 298 1790 3715

0 0 0

0 0 0

0 0 0
Total 1956521 0 1313 4232 | 5545 | 1109 6654 3401

Remarks: - Total surgery done (Nepalese patient only) by Rapti and Kapilbastu = 5,427
Total surgery done (Nepalese patient only) by others in Camp =

118

TOTAL NEPALESE PATIENT= 5545




HIGHLIGHTS-2015

OPD
HOSPITAL/PECC/FREE SURGICAL OPD- Target for

CAMP 2015 ACHIEVED IN 2015
Rapti Eye Hospital 46000 58,485
Lamahi Eye Hospital 20000 25,940
CKNEH-Bahadurgunj 62000 56,005
Ghorahi Eye Centre 18000 22,312
Salyan Eye Centre 3300 4,296
Rukum Eye Centre 3300 3,669
Koilabas Eye Clinic 500 186
Krishnanagar Eye Clinic 0 2,190
Surgical Camp 5000 5,209
Screening Camp 20000 11,753
School Screening Camp 10000 7,571
| Grand Total | 188,100 | 197,616

All the eye hospitals and eye centres under Eye Health Programme- Rapti and Kapilbastu
provided OPD service to 197,616 (Male 43% / Female 57%) patients where target was to

provide to 188,100.

CATARACT SURGERIES

Vision Restored (Cataract CATARACT Target for
Surgery) 2015 ACHIEVED IN 2015
Rapti Eye Hospital 2000 2,088
Lamahi Eye Hospital 1000 1,021
CKNEH-Bahadurgunj 10100 8,256
In Outreach Activities 1500 812
Total 14,600 12,177

In 2015, a total 12,177 patients’ (6,447 F/ 5,730 M) vision was restored by cataract surgery
in all the three eye hospitals and outreach activities. The overall target was to perform

14,600 in 2015.

OTHER MINOR/MAJOR SURGERIES

Minor Surgery

MINOR/MAJOR
Target for 2015

ACHIEVED IN 2015

Other Major and Minor Surgery

reach activities.

performed by the Hospitals, PECC, Out

1,500

1,272

Total 1,272 patients’ (740 F/ 532 M) vision was corrected by major/minor in all the three
eye hospitals and outreach activities. The target was to perform 1,500 in 2015




VISION CORRECTION (REFRACTION SERVICE)

Vision restored by Refraction/Spectacles

REFRACTION

Target for 2015 | ACHIEVED IN 2015

Refractive Errors (Vision) Corrected by
Spectacles among the above OPD patients of

the Hospitals and Centres 15,000 9,830
Refractive Errors (Vision) Corrected by

Spectacles among the above OPD patients of

theSurgical /Screening Camp 1,000 1,305
Total 16,000 11,135

Total 11,135 patients’ (6,501F/ 4,634 M) vision was corrected by refraction service in all
the three eye hospitals and outreach activities. The target was to perform 16,000 in 2015.
(target of hospitals and centres 15,000 — achieved 9,830, target of outreach activity 1,000

— achieved 1,305)

PRIMARY EYE HEALTH TRAINING

Primary Eye Health Care Traininhg Target for 2015 Total
Health Post/Sub Health Post Incharge 50 -
FCHV 20 38
Mothers Groups 20 31
Drug Retailer 20 54
Traditional Healers 20 -
NNJS Dang Members 17 -
PCI Nursing Student 40 80
Total 187 203

Eye Health training was conducted with the support of National Eye Health Program of
CNNJS. In 2015, training program focused more on FCHV (health cadre), Mothers Group
(social worker) and Drug Retailer (health care provider) only. It was targeted to provide eye
health training to 187 health personal and volunteers, whereas it was provided to total 203
people (Male 20% / Female 80%). In overall target was achieved by 109%.

EYE HEALTH EDUCATION/SCREENING CAMP/SURGICAL CAMPS/AWARNESS
PROGRAM

Eye Health Education/Screening Camp/Surgical

Camps/Awarness activities Target for 2015 Total
School Eye Health education In 50 Schools | 15000 students 18,735
Total Eye health screening at Schools 20 Schools 21 Schools
Total School Eye Health Education in Schools 50 schools 52 Schools
Free Surgical Eye Camps 5 Spots 9 Spots
Pick-up and Screening (DST) Camps- 50 Spots 70 Spots

Total awareness campaign 5 places in five
. 12171
district 7 Place




School Eye Health Education was targeted to provide 15000 students but provided to
18735 students.

Free eye check up was conducted in 21 schools (target was for 20 schools) where 7,571
students got their eye examined (Boys 46% / Girls 54%). Among them 384 students were
prescribed glass which was provided to them free of cost with the support of central NNJS.

Screening camp (DST) and Pick up camps was targeted in 50 spots but conducted in 70
spots. The number of patients in screening and pick up camp was 11753 (male 38 % /
female 62%)

Free surgical camps were conducted in 9 places (Purandhara of Dang, Gharti Gaun and
Holeri of Rolpa, Sallibazar and Sitalpati of Salyan, Lung and Bangesal of Pyuthan,
Chaurjhari and Salle of Rukum) where 5,209 patients got free treatment (Male 36% /
Female 64%) Among them 812 patients got free cataract surgery (Male 46%/Female 54%)

Conducted awareness and advocacy program at Rukum District at “Dikre Sai Kumari
Mela” with the support of National Eye Health Program through Central NNJS. It is kind of
ritual festival where many people (more than 100 thousand) gathered for worship God. The
team had distributed leaf let with eye health message, broadcasted message through
micking. This has been good experience for us that such kind of advocacy has supported
to make access of patients in centre as well as free surgical eye camp

OUT REACH ACTIVITIES- 2015

Free surgical eye camps and outreach activities were not able to conduct as per planned
schedule due to massive earthquake, frequent strikes called by different political parties
and blockade by agitating groups. But we were able to complete the target after the
situation got normalized. The free surgical eye camps were targeted in 5 spots but
conducted in 9 spots; similarly the screening camps (DST) were targeted in 50 spots but
conducted in 70 spots.

FREE SURGICAL EYE CAMP 2015

| SN | SPOT/NAME OF SCHOOL | TYPE | OPD | CAT. SX. | OTHER SX. | SUPPORTED |

1 | Purandhara, Dang Surgical | 848 63 0 Nepal Gov

2 | Sallibazar, Salyan Surgical | 425 79 3 Lions Clubs

3 | Chaurjahari, Rukum Surgical | 513 79 3 Lions Clubs

4 | Lung, Pyuthan Surgical | 401 51 2 Lions Clubs

5 | Ghartigaun, Rolpa Surgical | 605 66 1 Nepal Gov

6 | Salle, Rukum Surgical | 777 146 1 | Care

7 | Sitalpati, Salyan Surgical | 630 114 0 | Care

8 | Bangesal, Pyuthan Surgical | 580 55 0 Nepal Gov
Holeri, Rolpa- 59 cat
Krishnanagar, Kapilbastu- 100

9 |cat Surgical | 430 159 0 Nepal Gov

5209 812 10 0




SCREENING CAMP

SN [ SPOT/PLACE TYPE OPD | SUPPORTED
1 | Laxmipur, Dang Screening 80 HMS/Ghorahi
2 | Fulika, Kapilvastu Screening 148 | HMS/KPL
3 | Pawannagar, Dang Screening 119 | HMS/Rapti
4 | Goltakuri, Dang Screening 205 | HMS/Rapti
5 | Narayanpur, Dang Screening 218 | HMS/Ghorahi
6 | Krishnanagar, Kapilvastu Pick-Up 846 | NNJS/Indo
7 | Ghorahi, Bangaun, Dang Screening 152 | HMS/Ghorahi
8 | Saudiyar, Dang Screening 196 | HMS/Ghorahi
9 | Panchakule, Dang Screening 175 | HMS/Rapti
10 | Sonpur, Dang Screening 76 HMS/Lamabhi
11 | Halawar, Dang Screening 140 | HMS/Rapti
12 | Chailahi,(Ghumna) Dang Screening 340 | HMS/Lamahi
13 | Shreegaun, Dang Screening 142 | HMS/Rapti
14 | Gobardiha, Dang Screening 46 HMS/Lamabhi
15 | Ghoarahi, Masina, Dang Screening 106 | HMS/Ghorahi
16 | Phulbari, Dang Screening 202 | HMS/Rapti
17 | Rampur, Dang Screening 160 | HMS/Ghorahi
18 | Bela,4, Dang Screening 92 HMS/Lamabhi
19 | Dharna, Dang Screening 154 | HMS/Ghorahi
20 | Bela,1, Dang Screening 30 HMS/Lamabhi
21 | Rihar, Dang Screening 84 HMS/Lamabhi
22 | Laxmipur, Dang Screening 169 | HMS/Ghorahi
23 | Gadhawa, Dang Screening 83 HMS/Lamabhi
24 | Rajpur, Dang Screening 93 HMS/Lamabhi
25 | Bijauri, Dang Screening 89 HMS/Rapti
26 | Dhanauri, Dang Screening 311 | HMS/Rapti
27 | Lamahi, Dang Screening 84 HMS/Lamabhi
28 | Hapur, Ratanpur, Dang Screening 130 | HMS/Ghorahi
29 | Duruwa, Dang Screening 38 HMS/Rapti
30 | Narayanpur,Amrai, Dang Screening 98 HMS/Ghorahi
31 | Rapti Eye Hospital, DM Camp Screening 21 Rapti
32 | Duruwa, Dang Screening 289 | HMS/Rapti
33 | Rajpur,9, Dang Screening 109 | HMS/Lamahi
34 | Dhikpur, Dang Screening 183 | HMS/Rapti
35 | Krishnanagar, Kapilvastu Screening 221 | I- Care
36 | Rajpur, 9, Dang Screening 73 HMS/Lamabhi
37 | Karjahi, Dang Screening 184 | HMS/Ghorahi
38 | Rajpur,5, Dang Screening 159 | HMS/Lamahi
39 | Tulsipur, Jail Screening 123 | HMS/Rapti
40 | Bela,8, Dang Screening 113 HMS/Lamabhi




41 | Ghorahi-6, Dang Screening 86 HMS/Ghorahi
42 | Sisahaniya, Dang Screening 84 HMS/Lamabhi
43 | Hekuli, Dang Screening 242 | HMS/Rapti
44 | Lalmatiya, Dang Screening 929 HMS/Lamabhi
45 | Bafikot, Rukum Screening 50 Rukum
46 | Pokhara, Rukum Screening 123 | Rukum
47 | Rukumkot, Rukum Screening 95 Rukum
48 | Manpur, Dang Screening 170 | HMS/Rapti
49 | Rampur, Dang Screening 117 | HMS/Ghorahi
50 | Lalmatiya, Dang Screening 119 | HMS/Lamahi
51 | Simrutu, Rukum Screening 154 | Rukum
52 | Shreegaun, Dang Screening 264 | HMS/Rapti
53 | Muru, Rukum Screening 80 Rukum
54 | Lalmatiya, Dang Screening 74 HMS/Lamabhi
55 | Shantinagar, Dang Screening 269 | HMS/Rapti
56 | Kalakate, Dang Screening 111 | HMS/Lamahi
57 | Laxmipur-5, Paluthan, Dang Screening 65 HMS/Ghorahi
58 | Tarigaun, Dang Screening 235 | HMS/Rapti
59 | Amiliya, Dang Screening 153 | HMS/Lamahi
60 | Gobardiha, Dang Screening 185 | HMS/Lamahi
61 | Laxmipur-5, Sawarikot, Dang Screening 65 HMS/Ghorahi
62 | Urahari, Dang Screening 400 | HMS/Rapti
63 | Dharna, Daljitpur, Dang Screening 68 HMS/Ghorahi
64 | Ghorahi, Dang (DM Camp) Screening 87 Rapti
65 | Lamahi, Majgaun, Dang Screening 117 | HMS/Lamahi
66 | Gobardiha, Dang Screening 152 | HMS/Lamahi
67 | Ghetma, Rukum Screening 195 | Rukum
68 | Gadhawa, Dang Screening 131 || Care
69 | Rampur, Dang Screening 115 | I Care
70 | Bardiya Screening 1367 | | Care

11753

Free eye check up was conducted in 21 schools (target was for 20 schools) where 7,571
students got their eye examined (Boys 46% / Girls 54%). Among them 384 students were
prescribed glass which was provided to them free of cost with the support of central NNJS.



SCHOOL SCREENING PROGRAM-2015

Birendra H. Sec. School, Pawannagar,

School Screening

1 | Dang 311 NNJS/Indo
Chandrajyoti Bording School, .

2 Pawann;)éar, Dang ) School Screening 327 NNJS/Indo
Shree Nepal Tara L. Sec. School, School Screening

3 | Gugauli, Kpl 182 NNJS/Indo

4 | Gurujajur H. Sec. School, Tulsipur, Dang | School Screening 392 NNJS/Indo
Bhanubhakta H. Sec. School,

5 | Panchakule, Dang School Screening 258 NNJS/Indo
Shree Rapti H. Sec. School, Satbariya,

6 | Dang School Screening 584 NNJS/Indo
Janakalyan H. Sec. School, Baghmare,
Dang School Screening 262 NNJS/Indo
Jyotishmati Viddhyapith , Lamahi, Dang School Screening 173 NNJS/Indo
Shree Janta H. Sec. School, Purandhara,

9 | Dang School Screening 165 NNJS/Indo
Deepjyoti H. Sec. School, Sisahniya,

10 | Dang School Screening 777 NNJS/Indo
Jaindrasing English School, Lamabhi,

11 | Dang School Screening 414 NNJS/Indo
Sunlight Modern H. Sec. School, Lamahi,

12 | Dang School Screening 721 NNJS/Indo
Rosy Buds Bal Batika H. Sec. School,

13 | Lamahi, Dang School Screening 280 NNJS/Indo
Siren Valley Public H. Sec. School,

14 | Lalmatiya, Dang School Screening 626 NNJS/Indo

15 | Laxmi Sec. School, Syalapakha, Rukum | School Screening 126 NNJS/Indo
Himalayan Janata H. Sec. School,

16 | Nuwakot, Rukum School Screening 336 NNJS/Indo
Tribhuwan Janata H. Sec. School,

17 | Khalanga, Rukum School Screening 487 NNJS/Indo

18 | Prince High School, Lamahi, Dang School Screening 436 NNJS/Indo

19 | Ambikeswori High School, Phulbari, Dang | School Screening 417 NNJS/Indo

20 | Primary School, Bela, Dang School Screening 170 NNJS/Indo
Aadarsha H. Sec. School, ghetma,

21 | Rukum School Screening 127 PECC

7571

School eye health education program was targeted in 50 schools achieved 62 schools.
Similarly 15000 students were targeted but achieved 18735 students (Boys 45% / Girls
55%). Poster, pamphlets were demonstrated. Leaf let with eye health message were
distributed. Awareness in eye health has been in-creased, as a result the number of

patients are increasing in the hospital as well as in the centre.




SCHOOL EYE HEALTH EDUCATION PROGRAM-2015

Number of Students

SN | Program/Training Venue Remarks
Male | Female | Total
1 | Birendra H. Sec. School | Pawannagar, Dang 166 145 311
> Chandrajyoti Bording
School Pawannagar, Dang | 142 185 | 327
3 Shree Nepal Tara L.
Sec. School Gugauli Kapilvastu 71 111 | 182
4 Shree Gurujajur H. Sec.
School Tulsipur, Dang 167 225 | 392
5 Shree Bhanubhakta H.
Sec. School Panchakule, Dang 110 148 258
6 Shree Rapti H. Sec.
School Satbariya, Dang 261 323| 584
7 | Jyotishmati Viddhyapith _
Lamahi, Dang 73 100 173
g | Janakalyan H. Sec. Baghmare, Dang
School 129 133 | 262
g | Shree Janta H. Sec.
School Purandhara, Dang 70 95 165
0 . . .
Dipjyoti H. Sec. School | Sisahaniya, Dang 368 409 777
11 | Jaindrasing English
School Lamahi, Dang 193 221 414
12 | Sunlight Modern H.
Sec. School Lamahi, Dang 347 374 721
13 | Rozy Birds Bal Batika
Sec. School Lamahi, Dang 123 157 280
14 | Sirel Valley Public H.
Sec. School Lalmatiya, Dang 295 333 628
15 | Laxmi Sec. School Syalapakha, Rukum 54 72 126
16 | Himalaya Janta H. Sec.
School Nuwakot, Rukum 149 187 336
17 | Tribhuwan Janta h.
Sec. School Khalanga, Rukum 221 266 487
18 | Prince H. Sec. School Lamahi, Dang 201 235 436
19 | Shree L. Sec. School Lamahi, Dang 68 102 170
20 | Ambikeswori High
School Phulbari, Dang 187 230 417
22 | Sharada Viddhya
Mandir Tulsipur, Dang 220 210 430 | Teacher & Parents 45
23 | Primary School Bela, Dang 68 102 170




27 | Shree Gurujajur H. Sec.

School Tulsipur, Dang 482 603 | 1085
2g | Shree Gyanpunja

English School Tulsipur, Dang 122 206 328
29 | Namuna English

School Tulsipur, Dang 213 215 428
36 | Shree Adarsha H. Sec.

School Ghetma, Rukum 67 60 127
37 | Shree Ratri Primary

School Rampur, Dang 73 67 140
3g | Balkunja English

Medium School Laxmipur, Dang 134 127 261
39 | Shree Saryu Lower

Sec. School Laxmipur, Dang 113 151 264
40 | Sagarmatha Sec.

School Laxmipur, Dang 208 195 403
41 i ) .

Araniko English School | Laxmipur, Dang 200 255 455
42 | Shree Lower Sec.

School Laxmipur, Dang 118 153 271
43 | Shree Ganga H. Sec.

School Rampur, Dang 450 581 | 1031
44 | Biliam Shekespear

English School Rampur, Dang 110 170 280
45 | Saryu Ratri Primary

School Rampur, Dang 61 86 147
46 | Shree Lower Sec.

School Ghorahi, Dang 90 123 213
47 _ _

Shree Primary School Ghorahi, Dang 38 41 79
48 | Navachetana Shaikshik

Bordind School Rampur, Dang 280 218 498
49 | Shree Janta High

School Rampur, Dang 200 314 514
5o | Shree Lower Sec.

School Rampur, Dang 168 302 470
51 _ .

Shree Primary School Ghorahi, Dang 41 81 122
52 _ .

Shree Primary School Ghorahi, Dang 26 26 52
53 _ :

Shree Primary School Ghorahi, Dang 41 59 100




54 | Shree Baraha Kshetra
Hogh School Ghorahi, Dang 189 239 428
55 | Shree Lower Sec.
School Ghorahi, Dang 95 180 275
56 | Shree Goraksha
Ratnanath High School | Ghorahi, Dang 316 427 743
57 | Shree Gyanodaya Sec.
School Ghorahi, Dang 276 116 392
5g | Shree Mahendra Lower
Sec School Dharna, Dang 146 190 336
59 | Shree Mahendra High
School Dharna, Dang 403 461 864
60 | Shree Nabodaya bal Narayanpur, Dang
Kalyan L. Sec. School 108 157 265
61 | Shree Baraha Primary
School Rampur, Dang 37 49 86
62 _ .
Shree Primary School Ghorahi, Dang 15 17 32 | 52 Schools
Total 8503 10232 | 18735
SUMMARIZED DATA 2015
OPD CAT. OTHER REF PRESBIOPIA
SUR SUR ERROR
Rapti Eye Hospital 58485 2088 543 3120 3531
Lamahi Eye Hospital 25940 1021 242 2640 1503
CKNEH, Bahadurgunj 56005 8256 361 1872 3234
Ghorahi Eye Centre 22312 0 100 1478 1566
Salyan Eye Centre 4296 0 6 218 527
Rukum Eye Centre 3669 0 10 291 397
Koilabas Eye Clinic 186 0 0 17 30
Krishnanagar Clinic 2190 0 0 194 317
Free Surgical Eye Camp 5209 812 10 313 669
Screening/Pick-up Camp 11753 0 0 608 1354
School Screening 7571 0 0 384 0
Total 197616 12177 1272 11135 13128




MONTHLY ACTIVITIES



MONTHLY ACTIVITIES

1.

3"d January, 2015 Construction Committee Meeting
Construction committee meeting held and discussed on various issues and
construction program. Mr, Thapa had presented work progress. Meeting approved
expenses of construction work. Mr, Netramani Lamichane, Mr, Krishna Giri, Mr,
chirinjibi rijal, Mr, Reshmi raj kangali, Mr, Reshma Bdr Khadka, Mr, Dilli Bdr
Budhathoki, and Mr, Krish khanal were present from Tulsipur and Lamahi and Mr,
H.S Bista from Kathmandu.

. 15" -16" January, 2015 Trachoma Surveillance Survey Orientation

Two days orientation training on trachoma surveillance survey was organized by
National Trachoma Program/NNJS at Geta Eye Hospital, Kailali. Mr Salik Ram
Gautam, out- reach coordinator and Mr Dipak Oli, ophthalmic assistant were
participated in the training.

18™ January to 9™ Feb, 2015 Trachoma Surveillance Survey in
Dang.

Trachoma Surveillance Survey was accomplished in 20 VDCs of Dang district in
cooperation of Nepal Netra Jyoti Sangh and John Hopkin University, USA. The
survey work has played important role to increase referral patients in hospital. Mr,
Salik Ram Gautam was involved in the survey work

10" February, 2015 Fund received from DDC for OPD shed

renovation.

Support received from district development office for the renovation work of OPD
shed. With that support, the accommodation of patients has improved in OPD of
Rapti. Now the Hospital can accommodate 300 to 350 patients easily. The patient
waiting time has reduced by which the service delivery system has improved

7™ March, 2015 Annual Planning meeting of District Development

Committee-Dang.

The activities and the plan for 2015 of Eye Health Programme Rapti and Kapilvastu
was presented in the annual meeting of District Development Committee, Dang
which is published in District Development Planning Book of District Development
Committee. The process has begun to take ownership by local authorities. Since
two years, Rapti is getting few supports from District Development Committee
(DDC), Dang.



. 9" March to 3" April, 2015 Primary Eye Care Training to Nursing
Students at REH.

Training on primary eye care given to 40 PCL Nursing Student Participated from
Rapti Life Care Hospital, Tulsipur, Dang.

15" March to 15™ June, 2015 Ear Training at Lumbini Medical

College, Palpa.

Central NNJS with the support of Nepal Government had conducted three month ear care
training from 15™ March to 15™ June 2015 at Lumbini Medical College Palpa. Miss Binika
Shrestha, Ophthalmic Assistant had participated the training from Lamahi Eye Hospital.

. 25" March, 2015 Devastating Earthquake in Nepal.
Devastating earthquake in Nepal. Fortunately, no damage in our group of Hospitals.
But some of our staffs’ houses were demolished by earthquake.

. 21" March to 13" April, 2015 Primary Eye Care Training to Nursing

Students at LEH.

Training on primary eye care given to 40 Pcl Nursing Student Participated from
Dipjyoti Nursing Collage , Ghorahi, Dang at Lamahi Eye Hospital

22" to 25™ March, 2015 Visit by Norwegian Delegates
(Business Department, Sponsor and Designer) and Nepali
Documentary team Visited in Rapti Eye Hospital.

Norwegian delegates from NABP Business department, sponsor and designer had
visited Rapti Eye Hospital in connection to supervise the activities of Rapti and
making documentary film. They had observed the free eye camp conducted in
Purandhara, Dang during their visit. The documentary film was focused on 18" year
girl, Miss Asha Gurung a permanent resident of Ghorahi-11, Dang and 50 years old
woman, Ms Kamala Bote of Satbariya-9, Dang. Miss Asha Gurung was bilateral
blind and Ms Kamala Bote had a mature cataract in both eyes. Both were operated
and got new vision with the support of NABP-Norway. In the team, Mr. Sven
Castberg, Farm Irvoll, Patrik Syversen, Oyvind Naess, Anders Tveit, Truls Storm-
Jansen, Arild Braseth, Froydis Garmo Hovden, Kim Hindsgaul from Norway and

Mr. H. S. Bista, Mr. Netra Raj Giri, Ms. Rashmi Giri, Mr. Gauri Shankar
Dhunju, Mr. Narayan GC. , Mr. Pradip Bhattarai, Mr.Ganesh Humagain from
Nepal had visited in Rapti.



11- 23 -24"™ March, 2015 Free Surgical Eye Camp

Free Surgical Eye Camp was held at Purandhara, Dang. This camp was supported
by Nepal Government through CNNJS. 848 patients were checked and examined
and out of them 63 were operated.

12 - 27" March, 2015 Nepal Netra Jyoti Day Celebration.

Nepal Netra Jyoti Day was celebrated by disseminating the message about eye
health and advocacy of program at the premises of Rapti Eye Hospital, Tulsipur,
Dang. There were more than 120 people gathered in the program. The program
was organized in the chairmanship of Mr, Netramani lamichane, Chief Guest of the
program was Mr, Krishna Kumar Giri. Dr Monika Karmacharya, ophthalmologist, Mr,
Salik Ram Gautam, outreach coordinator, Om Prakash Yadav, Optometrist had
briefly briefed about the eye health. Mr, Jas Raj BK, Admin Assistant had briefed on
hospital activities. The program facilitator was Mr, Chirinjivi Rijal of NNJS- Dang
Branch.

135" - 6™ May, 2015 Free Surgical Eye Camp

Free surgical eye camp was conducted at Sallibazar Salyan, which was supported
by Lions Clubs.425 patients were checked and examined and out of them 79 were
operated.

14 8™ -9 May, 2015, Free Surgical Eye Camp

Free Surgical Eye camp was conducted at Chaurjahari, Rukum, which was
supported by Lions Clubs. 513 patients were checked and out of them 79 were
operated.

15 12" May, 2015, 2" time earthquake in Nepal
2" time earthquake occurred but no damage in our group of hospitals.

16 13" -14"™ May, 2015 Free Surgical Eye Camp
Free surgical eye camp was conducted at Lung, Bahane, Pyuthan, which was
supported by Lions Clubs.401 patients were checked and out of them 51 were
operated.

17 16™ -17" May, 2015 Free Surgical Eye Camp
Free surgical eye camp was conducted at Ghartigaun, Rolpa, which was supported
by Nepal Government. 605 patients were checked and out of them 66 were
operated.



18 18" May, 2015, Meeting with CTEVT Team.

As per long term plan of Rapti Eye Hospital, to initiate the opening of Ophthalmic
Science Institute (Training centre for Ophthalmic Assistant Course) in Rapti Eye
Hospital a meeting between hospital, executive members of NNJS Dang branch
and Officials of Lalmatia Technical school was held. A team of hospital staffs
including the chairman had a meeting with the Director and member secretary of
CTEVT at central office Kathmandu regarding the approval of training centre for
Ophthalmic Assistant course. All the process has been completed by hospital side.
This will be the important source of sustainability for Rapti in future

19) 23"  May, 2015 Western Regional Ophthalmologist
Conference and CME Program

Dr. Sulaxmi Katuwal, Dr, Jenu Sainju, Dr. Monika Karmacharya were participated
one day CME program at Rana Ambika Eye Institute, Bhairahawa.

20) 29'"-30" May 2015 Supervision and Monitoring by CNNJS

delegates.
The Executive board members, Prof. Dr. Tirtha Pd. Mishra, General Secretary Mr.
Shyam Kumar Pokhrel, Treasurer Mr. Bam Dev Khanal and Programme Director
Mr. Sailesh Mishra had a visit program on monitoring and supervision of
Bahadurgung, Lamahi, Rapti, Salyan and Rukum. They participated the
programme, where the donor who had donated land to Rukum Eye Centre, was
felicitated. The Chairman and executive members of NNJS Dang branch and staffs
of Rapti Eye Hospital were also present in the programme.

21) 31°" May, 2015 Meeting with Central NNJS delegates.

A meeting was held with the delegates of Central NNJS. Mr, Samsher Thapa, Sr
Administrative Officer had presented the short report on hospital activities, future
plan and challenges. Brief discussion was held about the sustainability and
development of Eye Health Program of Rapti and kapilbastu in the presence of
chairman CNNJS, Pro. Dr. Tirtha PD Mishra, General Secretary, CNNJS, Mr.
Shyam Kumar Pokhrel, Treasurer Mr. Bamdev Khanal, Program Director, and Mr.
Sailesh Kumar Mishra. Past President Dr. Ghanashyam Dangi, Medical
Superintendent, Dr. Sulaxmi Katuwal,Central Member Mrs. Bhagawati Sharma,
Chairman, Mr. Krishna Kumar Giri, Administrative Officer, Mr. Kiran Poudel,
Outreach coordinator, Mr. Salik Ram Gautam and Admin Assistant, Mr. Jas Raj B K
were also present in the meeting.



22) 6™ June, 2015 Diabetic Mellitus (DM) Screening Camp.
One day free eye check up programme was conducted in Rapti Eye Hospital in
technical assistance of Bharatpur Eye Hospital. Senior Ophthalmologist (Retina
Specialist) of Bharatpur Eye Hospital had checked the eye of patients specially
targeting the Diabetic patients.

23) 21%- 24™ June, 2015 Refresher training on Orthoptics at Nepal
Eye Hospital, Ktm.
Participate Mr. Om Prakash Yadev, Mr. Madan Kumar Chaudhari and Mr. Santosh
Kumar Shah from Rapti, Lamahi and CKNEH-Bahadurgunj had participated in the
workshop.

24) 27" June, 2015 Long Term Planning Meeting with NABP

Delegates.
Meeting with NABP delegates regarding long term plan of eye health program-Rapti
and Kapilbastu conducted in NABP-Office Kathmandu. Mr, Terje B Iverson, Director
International Development Cooperation, Ms Kristin Kjaeret, Program Director, Mr,
HS Bista, Project Manager, Dr Sulaxmi Katuwal, MS, Mr, Samsher Thapa, SAO, Mr,
Kiran Paudel, AO, Mr, Prakash Ghimire, Finance Officer and Miss Surekha Gurung,
Administrator were present in the meeting.

25) 30™ June to 1% July, 2015 Visit by NABP and NAB Delegates.
Ms Kristin Kjaeret , Program Director, NABP-Norway and Mr, Amrit Rai, Executive
Director, NAB had visited in Rapti Eye Hospital, Lamahi Eye Hospital and
Bahadurgunj Eye Hospital, Mr, Thapa had briefly briefed about the activities of Eye
Health Program of Rapit and Kapilbastu. During the meeting, Dr Monica
Karmacharya, Mr, Kiran Paudel, Mr, Salik Ram Gautam were also present.

26) 2" July, 2015 - 13" General Assembly of NNJS Dang Branch
NNJS-Dang Branch General Assembly was held and new executive members were
elected. Mr, Krishna Kumar Giri was unanimously elected as chairman of NNJS-
Dang Branch. Mr, Samsher Thapa had presented hospital activities and future plan
in the assembly.

27) 4™ July, 2015 - CNNJS Meeting
Meeting was called by central NNJS regarding the establishment of centre of
excellence hospital at Kathmandu. Mr Krishna Kumar Giri, Chairman, Dr Sulaxmi
Katuwal, Medical Superintendent, and Mr, Samsher Thapa, Sr Administrative
Officer were present in the meeting.



28) 20" July, 2015 Half Yearly (Jan-June 2015) Internal
Workshop of REHP.
Half yearly internal workshop was held at Rapti Eye Hospital, Tulsipur, Dang.
Report was presented from the Department In-charge of respective hospital and
Centre In-Charge of eye care centres. The workshop was held under the
chairmanship of Medical Superintendent and chief guest was Mr, Krishna Kumar
Giri, chairman of NNJS-Dang. In the meeting, Mr, Surendra Khadka, Secretary of
NNJS, Mr, Gokarna Dangi, Legal Advisor, Dr, Jenu Sainju, ophthalmologist Dr,
Monica Karmacharya, ophthalmologist, Mr. Samsher Thapa, Sr. Administrator, Mr,
Kiran Paudel, Administrator , Mr, Salik Ram Gauatam, outreach coordinator, Mr.
Jas Raj BK, Admin Asst, Mr. Dipak Oli, Ophthalmic Assistant, Mr. Lal Bdr
Chadhary, Ophthalmic Officer, Mr, Jogiram Chaudhari, Ophthalmic Officer, Mr. Om
Prakash Yadev, Optometrist, Mr. Madan Chaudhari, Optometrist, Mr. Santosh
Shah, Optometrist, Mrs. Mina Thapa LMA, Mr. Opendra Chanda, OA Mr. Ramesh
Bdr Giri OA, Mr. Hariram Chaudhari, SEHW, Mrs. Parbati Paudel, SEHW, Mrs.
Meena Malla, EHW and Mr. Bishnu Pd Khanal EHW had participated in the
workshop.

29) 07" August, 2015 National Eye Health Education Program

Review Workshop 2015.
Mr, Salik Ram Gautam had participated in the National Eye Health Education
Program review workshop which was organized by CNNJS.

30) 12"-13" August, 2015 Strategic Planning Meeting and

Orientation Program for newly elected NNJS Dang Members at Rapti

Eye Hospital, Tulsipur, Dang.
Strategic Planning meeting was held in the presence of Centre NNJS delegates.
Discussed on Strength,Weakness, Opportunity and Threat of REHP. In the meeting
Pro. Dr. Tirtha Pd Mishra , Chairman of CNNJS, Mr. Salesh Mishra Program
Director, Mr. Somesh Aryal Finance Controller, Mr. Krishna Kumar Giri,Chairman of
NNJS-Dang Branch and Hospital management board, Mrs. Bhagawati Sharma,
executive committee member of CNNJS, Dr. Ghanshyam Dangi, immediate
Chairman of NNJS, Dang Branch, Dr. Sulaxmi Katuwal, Medical Superintendent,
Dr. Jenu Sainju, Ophthalmologist, Dr. Monika Karmacharya, Ophthalmologist, Mr,
Samsher Thapa, Sr, Administrative Officer, Mr. Kiran Paudel, Administrative Officer,
Mr. Gokarna Dangi, Legal Advisor, Mr. Netramani Lamichhane, Members, Mr.
Surendra Khadka, Secretary, Mr. K P Ghimire,member NNJS, Mrs. Lila
Shah,member, NNJS, Mr. Yam Pd Pande, member, NNJS, Mr. Dhurba Gautam,
member, NNJS, Mr. Resham Bdr Khadka, vice chairman, NNJS-Dang Branch, Mr.
Chiranjibi Rijal, member, NNJS-Dang, Mr. Ghanshyam Subedi, asst treasurer, Mrs.
Parbati Thapa, member, NNJS-Dang, Mrs. Sharada Chaudhari, member, NNJS-



Dang, Mr. Lal Bdr Chaudhari, Ophthalmic Officer, Mr. Jogi Ram Chaudhari,
Ophthalmic Officer, Mr. Salik Ram Gautam, Outreach coordinator, Mr. Om
Prakash Yadev, Optometrist, Mr. Madan Chaudhari, Optometrist, Mr. Jas Raj B. K,
Administrative Asst, Mr. Hari Ram Chaudhari, EHW, Mr. Opendra Chanda, OA,
Mr. Ramesh Bista, OA, Mrs. Sabitra K C, EHW, were present.

31) 20" September, 2015 New Constitution of Nepal
Promulgated.
New constitution of Nepal promulgated in Nepal.

32) 30" September, 2015 Primary Eye Care Training for FCHV
Primary eye care training was conducted at District Health Office Rukum, 21 FCHV
participated in training, Mr. Salik Ram Gautam, Mr. Jas Raj B. K. and Mr. Deepak
Oli had facilitated the training.

33) 1%' October, 2015 Primary Eye Care Training for Drug Retailer
Primary Eye Care Training was conducted at District Health Office Rukum, 25 Drug
Retailer participated in training, Mr. Salik Ram Gautam, Mr. Jas Raj B. K. and Mr.
Deepak Oli had facilitated the Training.

34) 2" October, 2015 Primary Eye Care Training for FCHV.
Primary Eye Care Training was conducted at District Health Office Rukum, 17
FCHYV participated in the training, Mr. Salik Ram Gautam, Mr. Jas Raj B. K. and Mr.
Deepak Oli had facilitated the Training.

35) 3" October, 2015 Primary Eye Care Training for Drug Retailer
Primary Eye Care Training was conducted at Eye Care Center, Salyan, 29 Drug
Retailer participated in training, Mr. Salik Ram Gautam, Mr. Jas Raj B. K. and Mr.
Deepak Oli had facilitated the Training.

36) 4™ October, 2015 Primary Eye Care Training for Mothers
Group
Primary eye care training was conducted at Eye Care Center, Salyan, 31 Mothers
group participated in training, Mr. Salik Ram Gautam, Mr. Jas Raj B. K. and Mr.
Deepak Oli had facilitated the Training.

37) 15" October, 2015 DEPAC Meeting at Rapti Eye Hospital,
Tulsipur, Dang



The DPAC Meeting was held in Rapti Eye Hospital and discussion was made on
various topics i.e. five years work plan and budget, progress report of activities
accomplished in 2014, Income and expenditure of 2014 (17" Poush 2070 to 16™
Poush 2071) and activity progress report of January to September 2015.

Mr. H.S. Bista, Project Manager, Mr. Krishna Kumar Giri, Chairman, Dr. Monika
Karmacharya, Dr. Jenu Sainju, Mr. Surendra Khadka, Secretary, Mr. Chiranjibi
Rijal,member of NNJS Mr. Shyam Kuamar Acharya,Treasure, of NNJS, Mr.
Gokarna Dangi,Legal Advisor, Mr. Samsher Thapa, Mr. kiran Paudel, Mr. Krishna
Prasad Bhattarai, Mr. Om Yadev, Mr. Salik Ram Gautam, Mr. Jas Raj B K were
present in the meeting.

38) 8" November, 2015 Visit LDO Dang at Rapti Eye Hospital,
Tulsipur, Dang.
The Local Development Officer (LDO) of Dang district had visited Rapti Eye
Hospital and received brief information on the activities and future plan of the
hospital. The Chairman of hospital management committee and outreach
coordinator had briefly briefed on the hospital and its activities respectively.

39) 16™ November to 25" November, 2015 Training of Trainers
(TOT) for Ophthalmic Assistant in India.

A training on optical dispensing training-Training of Trainers (TOT) with the support
from WHO was organized at Bosch and Lomb School of Optometry , LV Prasad
Eye Institute, Hyderabad India. This training was supported by IABP. Mr, Opendra
Chanda, Ophthalmic Assistant had participated the training.

40) 16™ November to 1% December, 2015 Phacoemulsification
Training in India.

Two weeks Phacoemulsification training in Arason Eye Hospital, Erode was
provided to two Ophthalmologists (Dr Jenu Sainju and Dr, Monica Karmacharya)
from Rapti and lamahi. Phaco service has been started in all three hospitals.

41) 24™ November, 2015 Meeting with Medical Superintendent Dr.

Manisha Rawal at DHO Salyan,
Meeting with District Health Office, Salyan. Mr, Surendra Khadka, Secretary of
NNJS-Dang Branch,Dr Manisha Rawal, Medical Superintendent of DHO Salyan,
Mr, Keshav Budhathoki, Coordinator of Salyan Eye Centre coordination committee,
Mr, Salik Ram Gautam, outreach coordinator, Mr, Sartaj Husain, centre in charge of
Salyan Eye Centre were present in the meeting. Mr, Budhathoki and Gautam had
briefly presented the activities done by centre as well as the plan and activities of



Rapti Eye Hospital. The meeting was focused on built of coordination and
coordination regarding the care of eye patients.

42) 25" November, 2015 Meeting with Medical Superintendent Dr.

Chhitij Sapkota and Dr. Man Bdr K. C. at DHO Rukum.

Next Day on 25" November, another meeting with DHO at Rukum held between the
Rapti Eye Hospital team and DHO. In the meeting Dr, Chhitij Sapkota and Dr Man
Bdr KC from DHO Rukum, Mr, Siva Ram Khatri, coordinator of Rukum eye centre
coordination committee, Mr, Surendra Khadka, Secretary of NNJS-Dang Branch,
Mr, Salik Ram Gautam , outreach coordinator, Mr, Niranjan Gaire, centre in charge
of Rukum Eye Centre were present. Mr, Khatri and Mr, Gautam had briefly
presented the activities of eye centre and plan and activities of Rapti Eye Hospital.

43) 25" November, 2015 IEC Material Exhibition and Awareness

Campaign Program at “Digre Sai Kumari Mela”, Rukum,

Conducted awareness and advocacy program at Rukum District at “Dikre Sai
Kumari Mela” with the support of National Eye Health Program through Central
NNJS. It is kind of ritual festival where many people (more than 100 thousand)
gathered for worship God. The team had distributed leaf let with eye health
message, broadcasted message through micking. This has been good experience
for us that such kind of advocacy has supported to make access of patients in
centre as well as free surgical eye camp. People were provided eye health
education, message on eye health service and Common eye diseases like Cataract,
Glaucoma, Trachoma, Trauma, Refractive Error and Squint. In the awareness
campaign, Mr. Surendra Bdr Khadka Secretory NNJS Dang, Mr. Salik Ram
Gautam ORC, Mr. Jas Raj B K AA, Mr. Niranjan Gaire OA, Mr. Palsing Oli, Mr. Man
Bdr Oli and Mr. Maniram Chaudhary were actively participated.

44)  7™- 9™ December, 2015 Meeting with NABP Delegates,

meeting with consultant engineer.
Meeting with NABP-Delegates regarding the matter of eye health program. On next
day, a meeting was held with consultant engineer regarding the development of
construction work of Bahadurgun.

45) 14™ December, 2015 Meeting regarding new eye care centre
in Rolpa.

As per the long term plan of Eye Health Programme- Rapti and Kapilvastu in

connection to start the new eye centre in Sulichaur of Rolpa and Chaurjhari of

Rukum district a team of NNJS executive members, hospital management

committee members and hospital staffs had frequent discussion meeting with



concerned authorities by visiting in concerned district. As per NNJS strategy and
objective of Vision 2020, the access of eye health service will be expansion as well
as referral system in the hospital will increase to eliminate the avoidable blindness.

46) 24" December, 2015 Ward Level Meeting

Rapti Eye Hospital had presented plan and proposal to District Development
Committee through ward level meeting. Outreach coordinator had participated and
presented the Activities and Plan of Rapti Eye Hospital. Near about 300 person
from different filed I,e civil society, political cadre, health personnel, volunteers were
gathered in the planning meeting.

OTHERS

1.

In order to make awareness, and to disseminate the information on eye health
service to general people and eye patients, a regular eye health messages were
broadcasted through local FM Radio of Lamahi (4 Radios), Ghorahi (1 Radio) and
from Tulsipur (1 Radio). This has presented a good output in terms of increasing
patients in hospitals as well as reduction of blindness by early treatment.

Start e-health service in Rapti. Eye Care Centres (Ghorahi, Salyan and Rukum) are
provided computer with internet facilities in order to make the communication
system stronger than previous year. Patients can take advice of ophthalmologist
through e-health service. (computer software i.e vibre or skype)

Start of sub-specialty service like oculoplasty in Rapti and Bhadurgunj, phaco
service in all three hospitals will be major source of internal income for hospital. This
will lead toward long term sustainability.

Two doctors (Dr Santosh Subedi from 19™ July 2015 and Dr, Kumudini subedi from
18" November 2015) have completed MD ophthalmologist in this year 2015 and
have joined Rapti and Bahadurgunj. Eye health program — Rapti and kapilvastu has
developed human resource for its long term sustainability.

As per the plan of purchasing important equipment/instrument and vehicle for
hospitals following equipment/instrument and vehicle was purchased:
a) Yag lazer, Slit Lamp, Oculoplasty and A Scan for Rapti Eye Hospital
b) Autorefractometer and Slit lamp for Lamahi Eye Hospital
c) Oculoplasty set, Yag lazer and 50 KVA Kirloskar Generator for
Chhanda (Kalebabu) Narayani Eye Hospital, Bahadurgunj
d) 2 Mahendra Pick up Jeep

Land at free of cost, needful furniture were managed for Rukum Eye Centre by
volunteers and management team of Rukum Eye Centre.

As of 2014, regular Hospital Management Committee Meeting and Administrative
Management Committee meeting also conducted in 2015.



ANNEX



BASE HOSPITAL- DANG

ANNEX 1

MONTH OPD PATIENTS CATARACT SURGERY OTHER SURGERY REF PRES
ERROR | BYOPIA
New Old Reg | Without | ACIOL | PCIOL | PHACO Intra Extra
Reg IOL Ocular Ocular
Surgery Surgery
2267 4 1 14 17 2 2 231 1
JANUARY 6 848 0 8 9 3 55
4 1 1 1 22 12 2 4 251 21
FEBRUARY 3040 068 5 0 5 9
477 142 21 4 2 2 2
MARCH 3 0 0 0 5 0 5 60 60
1 1301 17 14 2 1 2
APRIL 356 30 0 0 3 50 315 325
427 137 1 1 114 4 234
MAY 6 376 5 38 3 395
412 12 1 1 4 2 7
JUNE 3 90 0 59 5 5 8 53 36
JULY 4105 1448 0 3 174 23 1 45 286 449
AUGUST 4185 1440 0 1 222 3 1 53 220 345
SEPTEMBER 3876 1689 0 2 159 0 1 54 239 337
OCTOBER 2953 1234 0 1 118 8 1 31 147 224
NOVEMBER 2994 1273 0 8 91 0 0 37 233 216
DECEMBER 3504 1737 0 1 167 14 5 38 451 239
| 42361 | 16124 |
TOTAL 58485 2088 543 3120 3531




ANNEX 2

LAMAHI EYE HOSPITAL, DANG

MONTH OPD PATIENTS CATARACT SURGERY OTHER SURGERY REF PRES
ERROR BYOPIA
New Old Reg | Witho | ACIOL PC IOL PHACO Intra Extra
Reg ut IOL Ocular Ocular
Surgery Surgery
1170 364 0 1 13 4 1 21 84 91
JANUARY
1596 371 0 0 74 2 1 21 156 141
FEBRUARY
1855 481 0 1 145 0 0 26 161 132
MARCH
1735 547 0 0 80 4 0 20 210 151
APRIL
2061 534 1 0 33 6 0 15 219 148
MAY
1910 527 3 0 46 5 0 24 334 151
JUNE
2030 563 0 0 57 4 0 28 337 155
JULY
1690 528 0 3 52 0 0 23 265 145
AUGUST
1404 581 0 0 33 0 1 14 234 93
SEPTEMBER
1256 414 0 0 28 2 1 13 192 83
OCTOBER
1347 517 0 2 52 0 0 11 180 85
NOVEMBER
1760 699 0 2 368 0 2 20 268 128
DECEMBER
| 19814 | 6126 | 4 | |
TOTAL 25940 1021 242 2640 1503




ANNEX 3

CKNE HOSPITAL, BAHADURGUNJ, KAPILBASTU

MONTH OPD PATIENTS CATARACT SURGERY OTHER SURGERY REF PRES
ERROR | BYOPIA
New Old Reg | Without IOL AC PC PHACO | Intra Ocular Extra
Reg IOL IOL SUR Surgery Ocular
Surgery
JANUARY 2848 1371 2 3 718 38 1 54 133 235
FEBRUARY 5135 1830 2 6 1692 72 3 51 220 351
MARCH 5637 2795 5 1 1951 31 4 51 210 333
APRIL 3342 2292 4 1 539 24 3 29 157 330
MAY 3218 1574 0 0 200 14 4 21 151 373
JUNE 3184 1181 1 1 136 14 2 23 235 366
JULY 3303 1205 3 3 295 18 4 17 221 336
AUGUST 3346 1154 2 5 814 9 1 39 149 253
SEPTEMBE 1419 835 2 1 179 3 0 12 60 97
R
OCTOBER 1526 682 0 3 188 1 0 7 74 128
NOVEMBER 2254 735 0 7 387 0 0 17 82 163
DECEMBER 3786 1353 1 11 869 0 0 18 180 269
| 38998 [ 17007 22 | 42 |7968| 224 | |
56005 8256 361 1872 3234
TOTAL




ANNEX 4

GHORAHI EYE CENTRE, DANG

MONTH OPD PATIENTS CATARACT SURGERY OTHER SURGERY REF PRES
ERROR BYOPIA
New Reg Old Reg Without AC IOL PC IOL Intra Extra
IOL Ocular Ocular
Surgery Surgery
1054 293 0 0 0 0 13 106 118
JANUARY
1274 271 0 0 0 0 7 115 117
FEBRUARY
1554 288 0 0 0 0 8 146 148
MARCH
1492 317 0 0 0 0 5 132 139
APRIL
1642 357 0 0 0 0 10 169 153
MAY
1675 384 0 0 0 0 8 115 131
JUNE
1893 346 0 0 0 0 10 185 178
JULY
2141 475 0 0 0 0 13 142 146
AUGUST
1838 433 0 0 0 0 9 130 125
SEPTEMBER
1257 268 0 0 0 0 1 77 102
OCTOBER
1160 276 0 0 0 0 7 68 83
NOVEMBER
1303 321 0 0 0 0 9 93 126
DECEMBER
| | 1883 | 4020 | o | o |
TOTAL 22312 0 100 1478 1566




SALYAN EYE CARE CENTRE, SALYAN

ANNEX 5

MONTH OPD PATIENTS CATARACT SURGERY OTHER SURGERY REF PRES
ERROR BYOPIA
New Old Reg Without AC IOL PC IOL Intra Extra
Reg IOL Ocular Ocular
Surgery Surgery
230 46 0 0 0 0 2 15 35
JANUARY
211 57 0 0 0 0 1 7 45
FEBRUARY
275 72 0 0 0 0 0 35 47
MARCH
277 75 0 0 0 0 0 27 49
APRIL
346 77 0 0 0 0 0 21 57
MAY
352 105 0 0 0 0 0 37 65
JUNE
326 74 0 0 0 0 0 16 55
JULY
276 91 0 0 0 0 1 12 46
AUGUST
274 100 0 0 0 0 2 16 32
SEPTEMBER
205 57 0 0 0 0 0 8 25
OCTOBER
257 64 0 0 0 0 0 12 38
NOVEMBER
359 90 0 0 0 0 0 12 33
DECEMBER
TOTAL 4296 0 218 527




EYE CENTRE RUKUM

ANNEX 6

MONTH OPD PATIENTS CATARACT SURGERY OTHER SURGERY REF PRES
ERROR BYOPIA
New Old Reg Without AC IOL PC IOL Intra Extra
Reg IOL Ocular Ocular
Surgery Surgery
2 1 2 4
JANUARY 30 39 0 0 0 0 9 3
2 4 1 1 44
FEBRUARY >9 > 0 0 0 0 3
251 27
MARCH 5 58 0 0 0 0 0 39
250 44 0 0 0 0 0 38 28
APRIL
298 53 0 0 0 0 0 27 41
MAY
309 54 0 0 0 0 2 32 43
JUNE
375 65 0 0 0 0 2 31 49
JULY
244 63 0 0 0 0 2 5 10
AUGUST
268 52 0 0 0 0 0 39 51
SEPTEMBER
124 36 0 0 0 0 0 15 25
OCTOBER
192 30 0 0 0 0 0 10 25
NOVEMBER
218 31 0 0 0 0 2 7 8
DECEMBER
TOTAL 3669 0 10 291 397




KOILABAS EYE CLINIC

ANNEX 7

MONTH OPD PATIENTS CATARACT SURGERY OTHER SURGERY REF PRES
ERROR BYOPIA
New Reg Old Reg Without AC IOL PC IOL Intra Extra
IOL Ocular Ocular
Surgery Surgery
25 3 0 0 0 0 0 1 5
JANUARY
32 0 0 0 0 0 0 3 3
FEBRUARY
28 8 0 0 0 0 0 5 4
MARCH
19 3 0 0 0 0 0 3 6
APRIL
12 2 0 0 0 0 0 3 4
MAY
11 3 0 0 0 0 0 1 2
JUNE
34 6 0 0 0 0 0 1 6
JULY
0 0 0 0 0 0 0 0 0
AUGUST
SEPTEMBE 0 0 0 0 0 0 0 0 0
R
0 0 0 0 0 0 0 0 0
OCTOBER
NOVEMBE 0 0 0 0 0 0 0 0 0
R
DECEMBE 0 0 0 0 0 0 0 0 0
TOTAL 186 0 17 30




KRISHNANAGAR EYE CLINIC

ANNEX 8

MONTH OPD PATIENTS CATARACT SURGERY OTHER SURGERY REF PRES
ERROR BYOPIA
New Old Reg Without AC IOL PC IOL Intra Extra
Reg IOL Ocular Ocular
Surgery Surgery
JANUARY 124 23 0 0 0 0 0 35 26
FEBRUARY 163 29 0 0 0 0 0 16 43
MARCH 197 23 0 0 0 0 0 18 35
APRIL 159 31 0 0 0 0 0 19 17
MAY 174 12 0 0 0 0 0 11 36
JUNE 202 19 0 0 0 0 0 17 31
JULY 145 13 0 0 0 0 0 11 24
AUGUST 178 22 0 0 0 0 0 6 31
SEPTEMBER 137 20 0 0 0 0 0 13 14
OCTOBER 100 21 0 0 0 0 0 15 9
NOVEMBER 172 9 0 0 0 0 0 14 21
DECEMBER 201 16 0 0 0 0 0 19 30
TOTAL 2190 0 194 317




FREE SURGICAL EYE CAMP- RAPTI

ANNEX 9

MONTH | Numb | Date Place Sponsor | OPD CATARACT SURGERY OTHER SURGERY REF PRES
er of ERROR | BYOPI
Camp A
Withou | ACIOL PC Intra Extra
t1IOL IOL Ocular Ocular
Surgery | Surgery
1 23- Purandhar | Nepal 848 0 3 60 0 0 a7 118
MARCH 24 a, Dang Gov.
2 5-6 Sallibazar, | Lions 425 1 1 77 0 3 22 64
salyan Clubs
3 8-9 Chaurjahar | Lions 513 0 0 79 0 3 14 94
i, Rukum Clubs
4 13- Lung. Lions 401 0 0 51 0 2 21 41
MAY 14 Pyuthan Clubs
5 16- Ghartigaun | Nepal, 605 0 1 65 0 1 30 102
17 , Rolpa Gov.
6 7-8 Salle, | Care 77 0 2 144 0 1 49 78
Rukum
DECEMB 7 10- Shitalpati, | | Care 630 0 0 114 0 0 30 72
ER 11 Salyan
8 16- Bangesal, Nepal 580 0 1 54 0 0 25 43
17 Pyuthan Gov.
9 19- Holeri, Nepal 430 0 0 59 0 0 75 57
20 rolpa Gov.

5209

10

313

669




ANNEX 10

SCREENING/PICK-UP EYE CAMP- RAPTI

MONTH Num | Date Place Sponsor OPD CATARACT SURGERY OTHER SURGERY REF PRES
ber ERROR | BYOPI
of A

Cam
p
Without | AC IOL PC Intra Extra
IOL I0OL Ocular Ocular
Surgery | Surgery
1 3 Laxmipur, | HMS 80 0 0 0 0 0 6 12
Dang
2 3 Fulika, Kpl | HMS 148 0 0 0 0 0 5 19
3 10 Pawannag | HMS 119 0 0 0 0 0 8 27
ar, Dang
4 24 Goltakuri, | HMS 205 0 0 0 0 0 22 45
JANUARY Dang
5 24 Narayanpu | HMS 218 0 0 0 0 0 14 35
r, Dang
6 30 Krishnanag | NNJS/ 846 1 0 99 0 0 11 76
ar, Kpl INDO
7 31 Bangaun, | HMS 152 0 0 0 0 0 10 20
Dang
8 7 Panchakul | HMS/ 175 0 0 0 0 0 9 36
e, Dang Rapti
9 2 Saudiyar, | HMS/ 196 0 0 0 0 0 18 28
Dang Ghorah
i
10 7 Sonpur, HMS/ 76 0 0 0 0 0 0 0
Dang Lamahi
11 14 Halawar, HMS/ 140 0 0 0 0 0 0 23
Dang Rapti
12 14 Chailahi, HMS/ 340 0 0 0 0 0 0 25
Dang Lamahi
13 21 Gobardiha, | HMS/ 46 0 0 0 0 0 0 7
Dang Lamahi
13 21 Shreegaun, | HMS/ 142 0 0 0 0 0 15 15
FEBRUARY Dang Rapti
14 21 Ghorahi, HMS/ 106 0 0 0 0 0 8 21

Dang Ghorah
i

15 28 Phulbari, | HMS/ 202 0 0 0 0 0 26 19
Dang Rapti
16 28 Rampur, HMS/ 160 0 0 0 0 0 9 27
Dang Ghorah
i
17 4 Bela, Dang | HMS/ 92 0 0 0 0 0 0 0
Lamahi
18 14 Dharna, HMS/ 154 0 0 0 0 0 10 21
Dang Ghorah
i
19 14 Bela, Dang | HMS/ 30 0 0 0 0 0 0 0
Lamahi
MARCH 20 20 Rihar, HMS/ 84 0 0 0 0 0 0 7

Dang Lamahi




21 21 Laxmipuir, HMS/ 169 8 29
Dang Ghorah
i
22 21 Gadhawa, | HMS/ 83 0 3
Dang Lamabhi
23 28 Rajpur, HMS/ 93 0 9
Dang Lamabhi
24 4 Bijauri, HMS/ 89 8 22
Dang Rapti
25 11 Dhanauri, | HMS/ 311 31 46
Dang Rapti
26 11 Lamahi, HMS/ 84 0 0
Dang Lamabhi
27 18 Hapur, HMS/ 130 7 18
Dang Ghorah
APRIL i
28 25 Duruwa, HMS/ 38 1 13
Dang Rapti
MAY 29 30 Narayanpu | HMS/ 98 10 13
r, Dang Ghorah
i
30 6 REH, Dang | Rapti/ 21 3 2
BEH
31 6 Duruwa, HMS/ 289 20 33
Dang Rapti
32 6 Rajpur,9, HMS/ 109 0 6
JUNE Dang Lamabhi
33 13 Dhikpur, HMS/ 183 10 26
Dang Rapti
34 13 Krishna | Care 221 6 42
Nagar, Kpl
35 13 Rajpur,9, HMS/ 73 0 5
Dang Lamahi
36 20 Karjahi, HMS/ 184 11 20
Dang Rapti
37 20 Rajpur,5, HMS/ 159 0 7
Dang Lamahi
38 27 Tulsipur, Rapti 123 23 17
Jail
39 27 Bela,8, HMS/ 113 0 9
Dang Lamahi
40 4 Ghorahi, HMS/ 86 5 22
Dang Ghorah
i
41 4 Sishaniya, HMS/ 84 0 0
Dang Lamahi
42 11 Hekuli, HMS/ 242 20 30
Dang Rapti
43 11 Lamatiya, HMS/ 99 0 0
Dang Lamahi
44 13 Bafikot, Rukum 50 7 11
Rukum
45 14 Pokhara, Rukum 123 8 17
Rukum
46 15 Rukumkot, | Rukum 95 11 15
Rukum
JULY 47 18 Manpur, HMS{ 170 7 17
Dang Rapti
48 18 Rampur, HMS/ 117 15 22




Dang Ghorah
i
49 18 Lalmatiya, HMS/ 119 0 0 0
Dang Lamabhi
50 24 Simrutu, Rukum 154 0 11 17
Rukum
51 25 Shreegaun, HMS/ 264 0 21 35
Dang Rapti
52 25 Simrutu, Rukum 80 0 6 12
Rukum
53 25 Lalmatiya, HMS/ 74 0 0 0
Dang Lamabhi
54 01 Shantinaga | HMS/ 269 0 19 37
r, Dang Ra[pti
55 01 Kalakate, HMS/ 111 0 0 9
Dang Lamabhi
56 01 Laxmipur,5 HMS/ 89 0 12 10
, Dang Ghorah
i
57 08 Tarigaun, HMS/ 235 0 15 40
AUGUST Dang Rapti
58 08 Amiliya, HMS/ 153 0 0 0
Dang Lamabhi
59 15 Gobardiha, HMS/ 185 0 0 0
Dang Lamhi
60 15 Laxmipur,5 HMS/ 65 0 5 12
, Dang Ghorah
i
0 0 0 0 0 0 0 0
SEPTEMBER
61 3 Urahari, HMS/ 400 0 52 65
Dang Rapti
OCTOBER 62 10 Dharna, HMS/ 68 0 5 8
Dang Ghorah
i
63 7 Ghorahi, DM 87 0 12 26
Dang Camp
64 7 Lamabhi, HMS/ 117 0 0 7
Dang Lamahi
65 21 Gobardiha, HMS/ 152 0 0 13
NOVEMBER Dang Lamahi
66 29 Ghetma, Rukum 195 0 10 48
Rukum
DECEMBER | 67 12 Gadhawa, | Care 131 0 0 0
Dang
68 19 Rampur, | Care 115 0 5 15
Dang
69 21-24 Bardiya | Care 1269 0 50 75
70 Karagar, Rukum 0 3 8
Rukum

Total

11753

608




ANNEX 11

SCHOOL SCREENING- RAPTI

MONTH Num | Date Place Sponsor OPD CATARACT SURGERY OTHER SURGERY REF PRES
ber ERROR | BYOPI
of A

Cam
p
Withou | ACIOL PC Intra Extra
t1IOL IOL Ocular Ocular
Surgery | Surgery
1 6 Pawannag | NNJS/ 311 0 0 0 0 0 26 0
ar, Dang Indo
2 8 Pawannag | NNJS/ 327 0 0 0 0 0 10 0
ar, Dang Indo
JANUARY
3 13 Gugauli, NNJS/ 182 0 0 0 0 0 8 0
Kpl Indo
4 28 Tulsipur, NNJS/ 392 0 0 0 0 0 22 0
Dang Indo
5 1 Panchakul | NNJS 258 0 0 0 0 0 19 0
&bang | /indo
6 1 Satbariya, NNJS 584 0 0 0 0 0 10 0
bang / Indo
7 2 Baghmare, | NNJS 262 0 0 0 0 0 43 0
D
FEBRUARY o /Indo
8 2 Lamahi, NNJS 173 0 0 0 0 0 26 0
bang / Indo
9 3 Purandhar | NNJS 165 0 0 0 0 0 22 0
a.bang 1 indo
10 3 Sisahaniya | NNJS i 0 0 0 0 0 22 0
, Dan
g / Indo
11 |4 Lamabhi, NNJS | 414 0 0 0 0 0 17 0
bang / Indo
12 5 Lamabhi, NNJS 721 0 0 0 0 0 40 0
bang / Indo
13 6 Lamabhi, NNJS 280 0 0 0 0 0 27 0
Dan
g / Indo
14 9 Lalmatiya, | NNJS 626 0 0 0 0 0 26 0
bang / Indo
15 10 Syalapakh | NNJS 126 0 0 0 0 0 7 0
a, Rukum / Indo
16 11 Nuwakot, NNJS 336 0 0 0 0 0 17 0
Rukum / Indo
17 12 Lamabhi, NNJS 436 0 0 0 0 0 10 0
bang / Indo
18 12 Khalanga, | NNJS 487 0 0 0 0 0 9 0
Rukum / Indo
MARCH 19 5 Bela, Dang | NNJS/ 170 0 0 0 0 0 0 0
Indo




20 9 Phulbari, NNJS/ 417 16
Dang Indo
NOVEMBER | 21 28 Ghetma, Rukum 127 7
Rukum
DECEMBER |0 0 0 0 0 0




SUCCESSFUL STORY



NEW VISION CHANGED MY LIFE FROM HELL TO HEAVEN.

One day a local person of Lamahi Mr. : s =y
Santu Ram Chaudhary saw an old man V > :
inside a empty drainage pipe. He was
very old with shabby cloth, long hair and
nails. When he approached near him he
smelled very badly. Mr. Santu Ram
Chaudhary soon figured out that he was
completely blind with both eyes. Mr.
Santu Ram took him to his home, helped
him to improve his personal hygiene and
asked him about his personal life.

He was Mr. Tulsi Ram Chaudhary. He
was born on 1933 in Mohanpur, Kailali
district (far western region) in a bonded
labour family with two siblings. His
parents were died when he was very
young. Being born in a bonded labour
family he also spent his most of the life as
a bonded labour serving other people. He
was married but his wife got seriously ill
soon after their marriage. He tried to save
his wife’s life taking Rs, 12.000 loan from
his master but unfortunately she died.
Latelr he was migrated from Kailali to
another district Lamahi, Dang. Later as he
became blind and gradually he became
unable to do work, his master refused to
keep him in his home. He had no option
other than to beg to survive and stay in an
empty drainage pipe lying by the road side
since he had no family to support and a
shelter to live in. Many people started to
behave him as an insane.

After getting known the story of Mr. Tulsi
Ram Chaudhary, Mr. Santu Ram
Chaudhary realized that Mr. Tulsi Ram
had to go all these trouble because of his
blindness hence he decided to get him
checked in the eye hospital. He took him
to Lamahi Eye Hospital. Mr. Lal Bahadur
Chaudhary a Ophthalmic Officer of the hospital checked his eyes and found that he was
blind due to cataract. Since Mr.| Lal Bahadur was also from Tharu Community, he could
communicate with Mr. Tulsi Ram in their native language, this made Mr. Tulsi Ram very
comfortable to communicate and tell his problem. Dr. Jenu Sainju, a female
Ophthalmologist of the hospital operated his one eye. The operation was successful. After




the surgery for the first time after a
long time when he saw everything
very clearly, he was crying with joy.
There was no bound of happiness
seen in his face. He was expressing
his gratitude to everybody in the
hospital. He told that after]] the
surgery he came out from the hell.
Days before surgery he was
refused to get shelter in old age
home due to blindness. After getting
new vision, he got shelter in the old
age home. Again his next eye was
NABP-i-care. “l have got new
vision and new home, very
thankful to all people who helped
me to change my life from hell to
heaven”-Said Tulsi Ram
Chaudhary.

There are hundreds of Tulsi Ram
Chaudhay in Nepal who have been
compelled to spend their life in dark,
depriving with a small, costing not
very expensive surgery. The Eye

operated in Rapti at free of cost with the support of

Health Programme Dang and Kapilvastu, for a long time is rendering comprehensive eye
care services to such patients, through hospitals those who reach to hospitals by any
means or getting in their places through free eye camps. International donors, mainly
NABP Norway and national dIonors are contributing Eye care programme Rapti and

Kapilvastu for this noble cause.



SOME PICTURES



Patients registration, Eye check up and Examination




Cataract Surgery, Preparation for discharge.




Preparation for surgery




Refraction, vision correction by spectacles and IOL measurement..
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Advocacy / School Eye Health Education
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Eye Health Training/Workshop
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THANK YOU

Mailing Address

RAPTI EYE HOSPITAL
Rakshachaur-2, Tulsipur, Dang
Phone 977 82520165

Email :- nabpdng@ntc.net.np

LAMAHI EYE HOSPITAL
Ratodada-Lamahi, Dang
Phone 977 82540608
Email:- nabpdng@ntc.net.np

CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL
Bahadurgunj-11, Kapilbastu

Phone 977 76530030

Email nabpkapil@ntc.net.np
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